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Saudi takes a hard look at its financial future

The country’s economic overhaul has been geared towards breaking its dependence on 

crude oil and attracting more foreign capital.  

No country in the past decade has taken a more 

thorough review of its economy than Saudi Arabia. 

The branch-root-overhaul undertaken by the kingdom 

spares no sector and is aimed at optimising its strengths 

and bolstering its productivity, efficiency and 

institutions.

As a result, Saudi Vision 2030 has been drawn to 

transform the country into an attractive investment and 

business destination for international and private sector 

investors.

According to a recent survey of Saudi CEOs by 

management consultancy KPMG1, Seventy-two percent 

of Saudi Arabian CEOs are confident about the future 

growth prospects for the Saudi economy, and 92 

percent are confident about the growth of both their 

companies and industries.

“The economy of Saudi Arabia is moving forward 

beyond oil era. Deeper implementation of economic and 

social reforms under Vision 2030 is crucial to achieve 

sustainable growth over the medium term,” said Dr. 

Hussain Abusaaq 

Chief Economist and Head of Research, KPMG in Saudi 

Arabia.

The International Monetary Fund (IMF) also believes 

continued commitment to implementing wide-ranging 

reforms will help the kingdom achieve the fiscal 

objectives and promote non-oil growth.

“The government is continuing to implement 

wide-ranging economic and social reforms under Vision 

2030. These reforms are structured under 13 Vision 

Realisation Programs (VRPs), of which 6 have been 

published. A governance structure has been set up for 

each program to ensure its goals are met,” said the IMF 

in its latest assessment of the country2. 

The next few years, however, will be a period of flux as 

the kingdom aims to reimagine the economy and 

change the attitudes of the civil government, business 

interests not all of whom will likely benefit from the 

changes.

“Unlike in the smaller Gulf states such as the UAE, 

Qatar, and Kuwait, Saudi Arabia has a comparably large, 

regionally and economically heterogenous society to 

manage,” Laura El-Katiri3 wrote in the Harvard Business 

Review. 

“In addition, it has to contend with vast, inherited 

industries, and education- and labour-market structures 

that will take many years to reform.”

“If current plans progress successfully, Saudi Arabia 

may be on the verge of re-writing its historical 

social-political contract, by gradually redefining the role 

oil and the state should play in the Saudi economy”, 

El-Katiri added.

FOREIGN INVESTORS

For international institutional investors, Saudi Arabia 

represents the last of the G20 nations that has yet to 

open up its economy.

Saudi’s peers are either well-established emerging 

market players that are well known to international 

investors, or developed economies. This leaves the 

country as a new relatively unchartered market that 

presents opportunities from pharmaceuticals to ports, 

and from rail to retail.

The decision to liberalise a number of sectors, including 

airports, healthcare, retail and education, should usher 

in new investors into the country, bringing capital and 

creating new jobs.

Last year, the kingdom amended the ruling that required 

foreign companies to partner with a Saudi-owned firm 

in the engineering services sector, significantly capping 

on ownership. Liberalisation of business regulation 

moves Saudi Arabia closer to its more open vision of the 

future, and is an important step in further establishing 

itself as an attractive trade hub.

The privatisation of a number of state-owned companies 

should also encourage more international companies to 

take a stake in various companies or invest in the 

country.
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“This level of ambition will only be achieved through collaborative working. It is extremely positive that Saudi Arabia is 

reforming in consultation with the private sector, demonstrating the devolution of power and that government 

understands the need to give businesses more autonomy,” according to a report by the Commonwealth Enterprise and 

Investment Council4.

A number of international companies have taken notice of the winds of economic change in the kingdom. Softbank, 

General Electric, Boeing, AMC Entertainment Holdings, Virgin Group and Blackstone, have either agreed to study new 

projects or have committed to invest in the country.

While the major players will get the red-carpet treatment, Saudi Arabia is also conscious of creating an ecosystem 

that is conducive to the development of small and medium enterprises (SMEs).

Saudi Arabia is ranked 92nd globally by the World Bank in Ease of Doing Business5, although it occupies the 30th 

spot in the World Economic Forum’s Global Competitiveness Ranking.

By the government’s own admission, it needs to rise up these ranking and ensure that the kingdom emerges as the 

foremost in the region in which to do business.

FOOTNOTES:

[1] https://home.kpmg.com/content/dam/kpmg/sa/pdf/2018/2018%20CEO%20Outlook_SA_Digital01.pdf 

[2] https://www.imf.org/~/media/Files/Publications/CR/2018/cr18263-SA.ashx 

[3] https://hbr.org/search?term=laura+el-katiri 

[4] http://www.cweic.org/future-saudi-arabia-commonwealth-trade/

[5] http://www.doingbusiness.org/en/data/exploreeconomies/saudi-arabia#
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This document has been prepared and issued by HSBC Bank Middle East Limited, regulated by the Central Bank of the U.A.E for the purposes of 

this promotion and lead regulated by the Dubai Financial Services Authority and is a member of the HSBC group of companies (the "HSBC Group"). 

© Copyright HSBC Bank Middle East Limited 2018. ALL RIGHTS RESERVED. No part of this document may be reproduced, stored, distributed or 

transmitted in any form without prior written permission of HSBC Bank Middle East Limited. Dated: October 2018

HSBC Saudi Arabia is authorised and regulated by the Capital Markets Authority, license number 05008-37 and licensed to undertake investment 

banking activity within the Kingdom of Saudi Arabia.

The Saudi British Bank (SABB), a Saudi Joint Stock Company, was established in 21 January 1978 and is an associate of the HSBC Group. SABB is 

regulated by the Saudi Arabian Monetary Agency. 

The material is neither an offer to sell, purchase or subscribe for any investment nor a solicitation of such an offer or investment advice nor a 

financial promotion. It is intended for the use of institutional and professional customers and is not intended for the use of retail customers. The 

information provided has not been prepared taking into account the particular investment objectives, financial situation and needs of any particular 

recipient (the "Recipient"). As a result, Recipients using this information should assess whether it is appropriate in the light of their own individual 

circumstances before acting on it. 

This document is based on information obtained from sources HBME believes to be reliable but which have not been independently verified. Any 

charts and graphs included are from publicly available sources or proprietary data. Except in the case of fraudulent misrepresentation, no liability is 

accepted whatsoever for any direct, indirect or consequential loss arising from the use of this document. HBME is under no obligation to keep 

current the information in this document. 

You are solely responsible for making your own independent appraisal of and investigations into the products, investments and transactions 

referred to in this document and you should not rely on any information in this document as constituting investment advice. No member of the 

HSBC Group is responsible for providing you with legal, tax or other specialist advice and you should make your own arrangements in respect of 

this accordingly. The issuance of and details contained in this document, which is not for public circulation, does not constitute an over or 

solicitation for, or advice that you should enter into, the purchase or sale of any security, commodity or other investment product or investment 

agreement, or any other contract, agreement or structure whatsoever. This document is intended for the use of clients who are professional clients 

and is not intended for retail clients (as such terms may be defined by any relevant regulatory body). This document is intended to be distributed in 

its entirety. Reproduction of this document, in whole or in part, or disclosure of any of its contents, without prior consent of HBME or any 

associate, is prohibited


